
The Home Modification 
Loan Program

Providing no or low interest loans to 
modify the homes of elders and 

those with disabilities

Presenter
Presentation Notes
Hi, I’m Susan Gillam, Program and Outreach Coordinator for HMLP – Thanks for allowing me to be here today!



The Home Modification Loan Program is a publicly funded program. It works similar to a private bank loan, but has very favorable terms and is administered by local non-profit organizations across the Commonwealth – allowing the loan process to be a bit more flexible and have a more “human” touch.



A primary goal of the program is to provide community based living options for elders and people with disabilities.



So, first I’m going to tell you a bit more about who benefits from the program, then touch upon the eligibility criteria of the program, and then wrap up by tell you a little bit about how the process of applying works. 



Who is Eligible for a Home 
Modification Loan?

Any Homeowner:

• With a functional limitation or has a household 
member with a functional limitation

• Whose total gross household income meets the 
current income guidelines

• Additionally, the property to be modified must be 
recipient's the primary residence
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Presentation Notes
Recently the Governor signed into law a new housing bond bill, with this some guidelines for our program have changed.  This has allowed for an expansion of our program to allow us to serve additional populations, such as those with more cognitive or neurological disabilities – such as those with autism and Alzheimer's 



Also,

A small landlord with fewer than 10 units 
who has a tenant with a physical limitation 
may apply 

Eligibility is based upon
• The tenant’s household income
• and the modifications must related to the 

tenants ability to function on a daily basis.
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A landlord is able to take a loan for a tenant with a physical limitation.  There must be fewer than 10 units in the building.  Landlords with more than 10 units are not eligible because landlords of buildings with more than 10 units are required by law to make reasonable accommodations   Eligibility requirements are met by the tenant.



Many ask why a landlord should take a loan out for their tenant.  The modifications allow for more stable tenants and overall decreases vacancy rates.  Additionally, a modified unit can then be listed on Massachusetts Accessible Housing Registry – which is a free program that markets accessible and stair-free apartments across MA (www.massaccesshousingregistry.com).







Some Examples
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Often families who have children with disabilities find that as the child gets older their home becomes less and less usable and accessible for the child and it becomes more difficult to care for their child at home.  As a child with a physical limitation grows the parents are no longer able to lift and carry their child.  So these families need to consider the use of a wheelchair in their home and the types of modifications that will be necessary.



Another example would be the case of an adult who has suffered a spinal cord injury and now uses a wheelchair.  She might be in a rehabilitation hospital and ready to return home except that her home needs to be modified to allow her to have mobility and independence at home.  She would need to think about such modification as a ramp to get in and out of the house, a roll-in shower, and counters that are accessible from her chair.



Elders also often find their ability to do the tasks they once completed with ease changes over time, such conditions as arthritis or visual impairments worsen and their general mobility lessens.  Modifications to the home of elders can allow them to stay in their homes longer by increasing their safety and preventing falls and other accidents.  Some examples of projects we have found elders apply for include changing door hardware, installing grab bars or installing a stairlift. 



What kinds of loans are 
available?

Depending on the total household income, 
loans from $1,000 to $30,000:

• 0% interest deferred payment loans

• 3% interest deferred payment loans

• 3% interest amortized loans

• 3% interest loans for small landlords 
(fewer than 10 units) with a tenant with a 
physical limitation
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The HMLP program can provide loans to eligible applicants in amounts between $1,000 and $30,000.  The interest rate and payment schedule of the loan depend on the income of the household.

0%, or no interest loans require no monthly payments and no interest accrues over the period of the loan.  It is paid back when the property is sold or transferred.  Currently we estimate about 85% of those using the HMLP qualify for a 0% loan.

3% deferred payment loans only require monthly payments on the interest, and repayment of the principal in 5, 10 or 15 years depending on original amount of the loan.

3% amortized loans require monthly payments of interest and principal.

A Landlord would receive a 3% loan for a tenant who needs home modifications.  Again, in this case the eligibility would depend on the income and accessibility needs of the tenant.



2009 Income Guidelines 
based on HUD published median income for 

the Boston MESA
Interest Rate

0% 3%

Household
Size

Up to 100% of
median income

100-200% of
median income

1 $63,100 $126,200
2 $72,200 $144,400
3 $81,200 $162,400
4 $90,200 $180,400
5 $97,400 $194,800
6 $104,600 $209,200
7 $111,800 $223,600
8 $119,100 $238,200
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I’ve mentioned income eligibility a few times and often the first question people have is what the income guidelines are.  



The HMLP program’s income guidelines are updated annually and are based on U.S. Department of Housing and Urban Development median income for the Boston area.  



As we can see, a family of four whose total household income is about $90,000 or less would qualify for a 0% deferred payment loan.  A family of four whose household income is between that $90,000 and $180,000 would qualify for a 3% loan.  



I want to stress that the program only looks at total gross household income, we do not look at a family’s assets nor does the program have any closing costs associated with the loan process. 



So as you can see, the income eligibility criteria is are quite generous.



What Types of Home 
Modification are Eligible?

Modifications which:
• Are necessary to allow a frail elder or 

person with a disability to remain in the 
home

• And specifically relates to that individual’s 
ability to function on a day to day basis
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Those applying for the a HMLP loan should know, the program only allows one loan per property.  Therefore it is critical to think long-term about the persons needs and the home modifications which might be necessary in the future.



Some Examples of Eligible 
Modifications

• Ramps and lifts
• Accessible flooring
• Widening of Doorways
• Accessible Kitchen 

features
• Home Security 

features, specialized 
locks and alarms

• Accessible Door 
Hardware

• Accessible 
bathroom features 
such as grab bars 
and roll-in showers

• Air filtration Systems
• Other safety 

modifications, such 
as Plexiglas 
windows, light 
fixtures



How to Start the Process
The First Step
• Contact the regional Provider Agency to 

get an application 
• The Provider determines:

– Eligibility criteria of income and modification
– Loan terms

• The Provider will either approve the 
application or provide information and 
referral services 
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The HMLP contracts with 6 regional nonprofit agencies around the state.  These nonprofit agencies administer the loan program and work directly with applicants to assist them through the application process.  So the first step in getting started is contacting the regional provider to obtain an application.  You can find a list of providers on our brochure or look up your town to determine which agency serves you on our website listed on the brochure.



How Does the Process work?

• Homeowners find and hire their contractor
– Providers can give guidance on choosing and 

hiring but cannot recommend contractors
• Homeowners get contractor bids for the 

application, but work does not start until 
the loan is approved
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The homeowner is responsible for hiring the contractor or architect of their choice for the home modification project. We encourage homeowners to obtain several bids before choosing a contractor. 



As part of the application, once the homeowner has chosen their contractor, they must provide a copy of the contractor’s license, certificate of insurance and the bid and specifications for the modifications. 



The provider can give guidance on choosing and hiring architectural, design, and contracting professionals.  Providers can provide a website listing contractors across the state, as well as assist in explaining the bidding process, and review any bids obtain.  They also have samples of contractor bids and contracts to assist a borrower.  If additional assistance beyond this is needed during the application process, the local provider should be informed and they will worked with the applicant to get them the additional assistance.





Regional Provider Agencies
Western Region
HAP, Inc 
(Metro Springfield & Northampton)

Marta Alvarez 413-233-1615
or

Pioneer Valley Planning 
Commission
Laurel Foley 413-781-6045

Central Region
RCAP Financial Services
Linda Dellasanta 978-630-6725 

Northeast/North Shore Region
Community Teamwork, Inc.
Ken Nason, 978-459-0551 

Metrowest Region
South Middlesex Opportunity Council
Christina Cutting, 508-620-2682

Metropolitan Boston Region
Metropolitan Boston Housing Partnership
Jennifer Shaw, 617-425-6637

Southeastern Region
South Middlesex Opportunity Council

Mary Ann Walsh, 508-202-5919



www.mass.gov/mrc

Under the “What We Do” menu on 
the left chose “Housing”

Then choose “Home Modification 
Loan Program”

For More Information
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For more information you can visit the program’s website, www.mass.gov/mrc, the menu on the left “What we Do” click on Housing and then click on Home Modification loan program.  If you are unsure which agency serves your community you can visit the site, which lists the towns covered by each provider.



Also on the website, are additional resources, such as Frequently Asked Questions about the program, Other Funding Sources for Home Modifications and resources and links on such topics as Universal Design, and the New England Index, which is a website sharing an array of information on disability resources.  By visiting the MRC website you can also view the other services and programs offered through the Massachusetts Rehabilitation Commission.



You can also find this website listed in our brochure.  



Conclusion

• Currently there is no waiting list

• The Home Modification Loan Program is 
well funded

• We want to reach homeowners before 
they modify their homes
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This program is currently very well funded and there is no waiting list.  I sometimes hear about families who have already had some work done on their homes to make them more accessible and then found out about the program too late.  One provider just had an applicant who had already completed many modifications, doing much of the work on their own.  With a loan from HMLP they might have done the project differently, and been able to hire a professional to help with the design.  We really need to make sure people know about this program when they need it.  Please help us in getting the word out and let us know if there are any opportunities for us to reach potential applicants.  I always welcome suggestions on way to spread the word about the program, please see me if you have any ideas.



Thank you very much.



Are there any questions?
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